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Crisp Regional Hospital, Inc, (CRH) includes Crisp Regional Hospital which is a level 3 trauma center. Its comprehensive network of health and social service facilities include a home health program, two nursing homes, retirements home, hospice, dialysis facility and rural health clinics.  More than 50 physicians practice within Crisp Regional Hospital, providing hospital and outpatient care in family medicine, obstetrics/gynecology, emergency medicine, and 20 plus other specialties and subspecialties.  
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Our mission is to provide appropriate, quality care and assistance in maintaining good health in an efficient and caring manner to all who need our services and as near their home as possible. 
Our vision is to be a complete healthcare system, providing quality care for the entire life span of the citizens in our multi-county region with local inpatient and outpatient facilities, a wide range of home healthcare services, and when necessary, through affiliations with provider networks. 

CRH was selected by the Federal Trade Commission as a recipient for the Connected Care Pilot Program.  The Connected Care Pilot Program was established to provide up to $100 million in Universal Service Funds to help eligible health care providers defray the costs of providing connected care services to their patients. This grant award will complement existing resources and facilitate organizational expansion of telehealth initiatives including remote patient monitoring. 

Through the Crisp County Connected Care project, Crisp Regional Hospital will deploy connected care services by providing remote patient monitoring (RPM) by implementing HIPAA compliant telehealth solutions/information services and the distribution of network equipment to remotely care for, assist, and track patients with chronic conditions. This support will impact approximately 1,000 individuals, providing important data back to Crisp Regional Hospital staff on patient status and chronic disease development/management. Crisp County, like much of rural America, is heavily impacted by chronic illness and the challenges involved with management of associated conditions, including COPD, diabetes, hypertension, and HIV. 

As an institution with experience in providing connected care services, the investments in a platform and delivery through the new technology solutions will change the health outlook for hundreds of Crisp County residents –a county with increasingly poor health outlooks. 
Crisp Regional Hospital ("Crisp") is issuing this Request for Proposals (“RFP”) to receive Proposals from qualified Vendors (“Vendors”) to provide personal health devices and logistics services (hereinafter known as “devices and services”) in support of remote patient monitoring ("RPM") activity according to the specifications listed below. Crisp has already selected a HIPAA-compliant RPM solution/information service Vendor. Funds made available to Crisp by the Connected Care Pilot Program will be utilized to cover expenses for related information services and devices.
The target date for deliverable devices and services is March 2024. 
Crisp is a modern, high-quality, full-service hospital serving the citizens of Crisp County and Central Georgia. Crisp intends to deploy connected care services to remotely care for, assist, and track patients with chronic conditions. This support will impact approximately 1,000 individuals, providing important data to Crisp hospital staff on patient status and chronic disease development/management. 
The targeted conditions to be addressed and treated include chronic obstructive pulmonary disease (COPD), diabetes, hypertension, and congestive heart failure (CHF). The type of devices expected to support these targeted conditions include blood pressure monitor, scale, pulse oximeter, glucometer and associated supply or equivalent items.  General Logistics will include inventory management, setup, order fulfillment, kitting of necessary components of devices based on program needs, shipping of devices and kits to patients, and customer services calls for patients or equivalent services  that include onboarding for new patients and support for existing patients. 
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CRH using Oracle Cerner as their electronic Health Record and Validic as the RPM information software.  Oracle Cerner and Validic have a partnership that delivers data transfer and integration of vital data into the Oracle Cerner EHR. 
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This is a Request for Proposal, not an order, nor an offer. This document shall not be construed as a request or authorization to perform work at CRH expense. Any work performed by a Vendor in connection with evaluation and responding to the RFP and, if selected, negotiating a definitive agreement, will be at the Vendor’s own discretion and expense. CRH is not liable for any cost incurred by firms responding to this RFP and reserves the right to cancel the RFP or reject any response at its sole and absolute discretion.
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Please respond to each question in the space and/or  list your attachments at the bottom of each answer.

[bookmark: _Toc58260682]Remote Patient Monitoring Experience

Please describe your company’s proven track record of providing comprehensive RPM solutions to health systems such as CRH. 


What features, skills, and/or services set your company and your solutions apart, and what unique value can you provide to CRH?


How many years has your RPM solution been commercially available? 



What range below best represents the customer base of unique provider organizations that are currently live with your RPM solution?



How many full-time employees do you currently have?


What category best represents your annual remote patient monitoring revenue? 



Do you intend to subcontract any portion of your proposed solution (including EHR integration, fulfillment, medical devices, support, and patient logistics)? Please list your subcontractors, their location, and their responsibilities.



Will you or will a subcontractor perform any services outside of the United States?



Do you currently work with CRH or have you worked with CRH in the past?




Do you serve other customers in the areas that CRH serves?



Please list a minimum of four (4) client references (including contact infomation) with similar scope of services as stated on this RFP.
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Does your solution require to provide patients with a dedicated tablet, smartphone, computer, or cellular hub?




For each medical device that you provide, please list the model, manufacturer, connectivity method and FDA UDI. Please address specifically blood pressure monitors, body scales, glucometers, pulse oximeters, spirometers, thermometers, and activity trackers.



Do your peripherals support large/obese patients?



Do you deliver directly to patients or bulk-ship? Please describe your setup and delivery process.



Do you provide reverse logistics including cleaning and sanitization process for re-use with multiple patients?
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How does your solution integrate electronic health records (EHRs)? Please list the EHRs that your solution is currently integrated with.


Do you currently have Oracle Cerner and Validic customers integrated with your solution?


Please describe the inbound and outbound integration capabilities of your solution, listing what is available with Oracle Cerner and Validic ?



Is data synchronized with Oracle Cerner and Validic in near-real time or in batch (ex: daily)?



Please describe your typical EHR integration implementation plan, including resources required from CRH.
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Does your service support the management of inventory, inventory reporting, general inventory, and order inquiries? 




Please describe your process for the management of inventory.



Please describe your process for fulfillment of order for devices and logistics services. 



[bookmark: _Hlk155195208]Do you offshore or subcontract software development of your platform? Please list vendors and their location.


D5.       Please describe your customer service support  for new patients with onboarding and service issues with existing patients. 
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Please describe the security features and processes of your RPM solution.



Is your solution/company HIPAA-compliant?


Is your solution/company HITRUST-certified?


Is your solution/company NIST-compliant?


Is your solution/company ISO-27001-certified?


Is your solution/company ISO-13485-certified?



Is your solution/company FDA-registered?
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Please provide a staffing chart for our project listing proposed personnel, assigned duties and resumes.



Please describe your solution’s implementation plan. Make sure to propose a timeline, include milestones and distinguish your responsibilities from CRH responsibilities.



Do you provide full patient recruitment, enrollment, and onboarding to your platform?



Do you provide patient monitoring, triage, and engagement services?



Do you provide patient training/orientation for equipment and software use?



Do you provide clinical training/orientation for equipment and software use?


Please describe your support services, including support hours, escalation processes and communication methods available to patients, providers and CRH.


F8.        Please describe your process of termination of services. 
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Please provide your roadmap for the next six, twelve and twenty-four months. 



What improvements and new functionalities have been added to your platform in the last twelve months?


How do you handle customer requests for new features and improvements?


Do you have an API that can be accessed by CRH and/or other partners?


Can your solution be customized for specific CRH requirements?


Can your software, medical devices and collaterals be white-labelled to CRH branding?
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[bookmark: _Toc58260691]Standard Pricing

Please use the information provided in the Statement of Purpose to provide your best available total price.  If costs differ depending on the number of patients served, please list all costs for the ranges of patients. 

	Description
	Unit Fee
	Total
	Comments

	Platform

	Setup/One-Time Fee
	
	
	

	Ongoing/Recurring Costs
	
	
	

	Medical Devices
	 
	
	 

	Blood Pressure Monitor (per device)
	
	
	

	Weight Scale (per device)
	
	
	

	Pulse Oximeter (per device)
	
	
	

	Blood Glucose Monitor (per device)
	
	
	

	Activity Tracker (per device)
	
	
	

	Spirometer (per device)
	
	
	

	Shipping (per device)
	 
	
	

	Professional Services

	Patient Onboarding Service
	
	
	

	RPM Service
	
	
	

	CCM Service
	
	
	

	Additional CCM Service
	
	
	

	Technical Support

	Technical Support for Patients
	
	
	

	Technical Support for Clinicians
	
	
	

	Additional Options

	EHR Integration
	
	
	

	On-Premise
	
	
	

	White-Label
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Please describe any volume discount program you may have, or other discount available to CRH
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Evaluation 

Proposals will be evaluated by CRH based on the following factors:

 
	Evaluation Metric
	Description
	Weight

	Prior experience, including past performance
	Includes the Proposer’s experience and history providing the requested scope of work for complex health organizations or diverse networks of non-profit, community-based health and human service providers, similar to CRH
	10%

	Reliability of Service
	Includes Proposer’s ability to meet technical and functional requirements 
	20%

	Project Plan

	Includes Proposer’s implementation methodology and the team for a phased implementation
	10%

	One Vendor
	Solution is managed by one vendor
	10%

	Cost
	Includes itemized cost and overall cost to CRH for the scope of work outlined in this RFP
	50%





CRH Contact and Other Information

Please submit proposals using the USAC website. You can reach out to Jessica Carter, Executive sponsor, jcarter@crispregional.org. with specific questions to this RFP. Due to the high volume of responsibilities, please be patient for a response.

The requested contract period is 12 to 60 months. 

The length of the RFP competitive bidding process is 28 days. 



